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$34.84B 
$34.84B (2024) → $62.59B (2034) | CAGR ≈ 8.78%



Genesis Story

1⃣ Artists’ Income Problem

2⃣ Touring Inefficiency

3⃣ Booking Mismatch

4⃣ Venue-first Insight

Artists typically net just $8 profit from a $100 ticket



StageLink aims to create a data-driven platform that matches 

artists and venues more intelligently. By integrating data from 

various analytics, we can assess artist performance, audience 

demographics, and geographic reach to recommend stronger 

Artist–Venue pairings.

Mission Statement



Demo



Customer Profiles

Independent Artist:
Aaron Cole

Venue:
Brickhouse Live



Value Proposition

For VenuesFor Independent
Artists

● Smart Venue Matching

● Transparent Venue Insights

● Data-backed Pitch

● Reduced Booking Friction

● Vetted Artist Pipeline

● Audience-Fit Predictions

● Reliable Communication

● Lower Booking Risk

✨ StageLink 
Matching 

Engine



SAM ($)

SOM ($)
TAM

Global Live Music Revenue

$34.84B (2024)

SAM

Indie/Mid-Tier Touring 

Spend

 $632M/year

SOM

Initial StageLink 

Rollout

$50–70M

Total Market Chart



Petal Diagram
Discovery 
platforms

Creator 
monetization

Booking 
directories

Production & 
collaboration



How StageLink will be Distributed

Embed
Widget

Streaming/Social 
Integrations

University
Music Programs

Email
Delivery

Web Platform Venue Dashboard Mobile Web

Core Delivery Channels

Referral
System



Go-To-Market plan

● Invite trusted artists & venues
● Small controlled matches

Private Alpha

● Collect high-quality 
performance signals

● Train routing & capacity 
models(A/B validation)

Data Training

● Performance-based badges
● Verified Artist / Approved Venue

Verified Network

● Targeted ads + referral 
campaigns

● High welcome offers to 
accelerate entry

Public Launch

● Premium analytics for 
artists/venues

● Partnerships with promoters & 
ticketing

● Ads

Monetization



Revenue Model



Reflections + Key Takeaways

1. Narrowed broad ideas into a focused, user-centered solution.

2. User interviews refined our direction and validated data-driven 

matching, revealed unexpected needs and pain points.

3. Using AI prototyping tool helped us rapidly generate new ideas 

and explore fresh possibilities.
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Q&A



Petal Diagram

Discovery platforms
Bandsintown / Songkick / Spotify for Artists

Awareness → not routing
Promotion → not economics

Creator 
monetization

Patreon / Bandcamp / Ko-fi

Fans → not geography
Monetization → not touring

Booking 
directories

Sonicbids / IndieOnTheMove / Gigmit

Listings → not outcomes

SoundBetter / Beatstars / Fiverr

Supply chain → not live demand

Production & 
collaboration

StageLink



Free → Data → Better Matches → Premium Conversion

Revenue Model



Get / Keep / Grow Funnels

Keep

Grow

 GET:
 • Verified onboarding
 • Artist discovery tools

 KEEP:
 • Performance analytics
 

GET:

 • Discover reliable, data-proven artists
KEEP:

 • Booking insights
 • Communication dashboard

Get

Keep

Grow

Get

Keep

Grow

Get


